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Singley TSTEM  
Irving ISD  
TSTEM LEADERSHIP MEETING AGENDA #2
12/16/2019
 
Celebrations and District Updates
[bookmark: _GoBack]Benchmark Updates-Self Assessment- bring TSTEM Campus Improvement Plan 
Benchmark 1-School Design Update– Leadership Team Meetings 

Benchmark 2 – Target Population – Enrollment and Recruitment Updates


Benchmark - 3 – Strategic Alliances Update – MOUs/MOAs


Benchmark 4-Curriculum and Support - Course/crosswalk updates including failure info, master schedule, testing calendar ACT/SAT/TSI, Watch/review TSIA webinar, grade to grade retention, tutoring attendance tracking - 

	TSI Reading % Passing 
	TSI Writing % Passing 
	TSI Math % Passing 

	
	
	

	
	
	



3)OBM Planning and Tracking for Phase In – Achievement Projections – bring TSI data for 9th-12th. TSIA webinar notes and planning. 



Benchmark 5-Work-based Learning Updates – Nepris Overview, WBL data and artifacts. Work with high school to pull students for journal/reflections. Sent template, example and determine deadline. 



Benchmark 6-Student Support- Family Outreach 




4)Designation Workshop-





5)Blueprint Product Workshop - 













	Provided Resources &
Important Dates 
1.23-East Texas Regional Discovery Science
6.11-13 Summit in Austin 

	
TSIA – webinar links and notes with topic times during webinar in Google Drive
https://texasccrm.mobilize.io/registrations/groups/17649


	30 Day Goals 
60 Day Goals 
90 Day Goals 
	



Notes for Narratives – planning/brainstorming for written selections. Need MOUs, programs of study, WBL info/data, Workforce, Support, Leadership Team 
Max of 250 words, 
Degrees-select career cluster, 
Partnerships-IHE articulation agreement, follows Blueprint Requirements,  
Business Partner addresses clear roles & responsibilities, students’ activities including clubs, competitions, student access to partners, 
WBL facilities services, and resources, transportation fees/costs
Regional Workforce info
Advanced Academics-type, challenges to teach dual credit, TSIA testing site
Student Support-Academic Services
Wrap-Around Services
Use access, achievement, and attainment data 
STEM-focused extracurriculars
Leadership Team – 3 priorities

	Print Name
	Title
	Roles
	Signature

	
	CCRSM Coach
	CCRSM
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